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Introduction: What is Employee Advocacy?

Let's start with a simple truth: people trust people. Whether it's a friend
recommending a product or an employee sharing their company'’s story, personal
connections carry more weight than corporate messaging. That's where employee
advocacy comes in.

Employee advocacy is when your employees actively promote your company
through their personal and professional networks. This could mean sharing
company content on LinkedlIn, tweeting about a new product launch, or even
talking about your brand at an industry event. It's authentic, it's personal, and it
works.

“Employee advocacy is when your employees
actively promote your company through their
personal and professional networks."”
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Why does it work? Because people trust employees more than they trust brands.
In fact, studies show that 52% of consumers trust employees more than the
company itself. That's a powerful statistic—and a huge opportunity for your
business.

But employee advocacy isn't just about boosting your brand. It's also about
empowering your employees. When done right, it's a win-win. Your company gets
more visibility, and your employees get to build their personal brands, grow their
networks, and even become thought leaders in their industries.

This book is your step-by-step guide to building, launching, and sustaining a
successful employee advocacy program. Whether you're starting from scratch or
looking to improve an existing program, you'll find actionable tips, real-world
examples, and practical advice to help you succeed.

Action Point: Start by defining what employee advocacy means for your
organization. Keep it simple and clear so everyone understands it. For example:
“Employee advocacy is when our team members share company content and
engage in conversations that promote our brand.”



A. The Benefits for Your Company

Let's talk about what's in it for your business. When employees advocate for your
brand, you're not just getting more eyes on your content—you're getting trusted
eyes. Here's why that matters:

1. Increased Reach: Your employees have networks that your brand can't
reach on its own. When they share your content, it gets in front of new
audiences who are more likely to trust it.

2. Higher Engagement: Content shared by employees gets 8x more
engagement than content shared by the brand itself. Why? Because it feels
more personal and authentic.

3. Better Leads: Employee advocacy can drive more qualified leads. People
who engage with employee-shared content are often further along in the
buyer's journey.

4. Stronger Brand Messaging: When employees share your content, they help
reinforce your brand’s message in a way that feels genuine and relatable.
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And the best part? It's measurable. You can track how much traffic, engagement,
or even sales are coming from your employees' efforts.

Benefits of Employee Advocacy
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Action Point: Write down the specific benefits you want to achieve with employee
advocacy. Is it more website traffic? Better brand awareness? More leads?
Knowing this will help you measure success later.

B. The Benefits for Your Employees

Now, let's flip the script. What's in it for your employees? A lot, actually. Here's
how they benefit:

1. Personal Branding: By sharing industry-relevant content, employees can
position themselves as thought leaders in their field.

2. Networking Opportunities: Engaging with content and conversations on
social media helps employees grow their professional networks.

3. Skill Development: Participating in an advocacy program can help
employees improve their social media and communication skills.

4. Recognition: Employees who actively participate in advocacy programs
often receive recognition from their peers, leaders, and even external
audiences.
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When employees see how this benefits them, they're much more likely to get on
board.

Benefits of Employee Advocacy Programs
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Action Point: Communicate these benefits clearly to your team. Show them how
this program can help them grow personally and professionally.

C. Employee Advocacy vs. Influencer Marketing

You might be wondering: how is this different from influencer marketing? The key
difference is that influencers are external advocates, while employees are internal.
They know your company inside and out, which makes their voice more authentic
and trustworthy.
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For example, an influencer might promote your product because they're being
paid to do so. But when an employee shares their genuine excitement about a new
product launch, it feels more real. That authenticity is what makes employee
advocacy so powerful.

“Influencers are external advocates, while
employees are internal. They know your company
inside and out, which makes their voice more
authentic and trustworthy.”

Action Point: Remind your employees that their voice matters. They're not just
employees—they're trusted insiders with a unique perspective.
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Chapter 2: How to Build an Employee Advocacy
Program

So, you're ready to build your program. Where do you start? Let's break it down
step by step.

Step 1: Get Executive Buy-In

Here's the truth: if your leadership team isn't on board, your program will struggle.
When executives champion the program, it sends a clear message that this is a
priority. Plus, employees are more likely to participate when they see leaders
leading by example.

To get executive buy-in, focus on the business case. Share data and examples
that show the potential impact of employee advocacy.
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Action Point: Schedule a meeting with your leadership team. Show them the
potential impact of employee advocacy, backed by data and examples.

Step 2: Set Clear Goals

What do you want to achieve? More website traffic? Higher engagement? More
leads? Be specific. And don't forget to set measurable KPIs (Key Performance
Indicators) so you can track your progress.

For example, your goals might include:

* Increasing website traffic by 20% in six months.
e Generating 50 new leads per month.
e Boosting social media engagement by 30%.

Action Point: Write down 2-3 specific goals for your program.

Step 3: Incentivize Participation

Let's be honest: people love rewards. Whether it's public recognition, gift cards, or
company swag, a little incentive can go a long way in boosting participation.

But incentives don't always have to be material. Sometimes, a simple “thank you”
or a shout-out in a team meeting can be just as effective.

Action Point: Create a reward system for employees who actively participate.



Step 4: Provide Training

Not everyone is a social media pro, and that's okay. A little training can go a long
way in building confidence and skills.

Your training sessions could cover topics like:

« How to use social media effectively.
e Best practices for sharing content.
o Tips for personalizing posts.

Building an Employee Advocacy Program

2{8}& Get Executive Buy-In
E@ﬂ’ Set Clear Goals

» Incentivize Participation
F?Pg Provide Training

T Choose the Right Tools

Action Point: Host workshops or training sessions to teach employees how to use
social media effectively.
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Step 5: Choose the Right Tools

Managing an employee advocacy program manually can get overwhelming. That's
where tools come in. Platforms like Someli, Hootsuite Amplify, or others make it
easy to share content, track performance, and identify top advocates.

Action Point: Research and choose an employee advocacy tool that fits your
needs and budget.



Chapter 3: Launching Your Employee Advocacy
Program

You've done the groundwork—secured executive buy-in, set clear goals, and
created a plan. Now it's time to launch your employee advocacy program. But
launching isn't just about flipping a switch. It's about creating excitement, building
momentum, and ensuring a smooth rollout. Let's break it down step by step.

“A well-executed launch not only ensures a smooth
start but also lays the foundation for a program that
grows and evolves with your organization.”
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Step 1: Start with a Pilot Program

Before rolling out your program company-wide, consider starting with a smaller
pilot group. This could be a specific department, a group of enthusiastic
employees, or even a mix of employees from different teams. A pilot program
allows you to test your strategy, identify potential challenges, and gather feedback
before scaling up.

Why it works: A pilot group can act as your “champions.” When the program
expands, they'll already be familiar with it and can help encourage others to
participate.

Action Point: Select a group of 10-20 employees to participate in a pilot program.
Choose individuals who are active on social media and enthusiastic about the
company.

Step 2: Create a Buzz Around the Launch

A successful launch starts with excitement. Treat it like a big event—because it is!
Use internal communication channels like email, Slack, or team meetings to build
anticipation. Share the “why" behind the program and how it benefits both the
company and employees.

Ideas to create buzz:

e Host a kickoff event (virtual or in-person) to introduce the program.

o Share teaser content, like a countdown or sneak peeks of the rewards.

 Have executives or team leaders share personal messages about why
they're excited about the program.

Action Point: Plan a launch event or campaign to introduce the program and get
employees excited.



Step 3: Provide Clear Guidelines

One of the biggest barriers to participation is uncertainty. Employees might
wonder: What should | share? How do | share it? What if | say the wrong thing?
Clear, simple guidelines can help ease these concerns.

What to include in your guidelines:

o Examples of the types of content employees can share (e.g., blog posts,
product updates, industry news).

o Tips for personalizing posts (e.g., “Add your own thoughts or experiences to
make it authentic").

e A social media policy to ensure employees feel confident about what's
appropriate to share.

Action Point: Create a one-page guide or FAQ document that answers common
questions and provides examples of shareable content.

Employee Advocacy Program

Start with a Provide Clear Encourage
Pilot Program Guidelines Personalization

~

Create a Buzz Make Content Celebrate Early
Around the Easy to Access Wins
Launch
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Step 4: Make Content Easy to Access

Your employees are busy. If they have to hunt for content to share, they probably
won't do it. That's why it's essential to make content easy to find and share.

How to doit:

o Use an employee advocacy platform like Someli or Hootsuite. These tools
centralize content and make it easy for employees to share with just a few
clicks.

* Send weekly or bi-weekly email digests with curated content.

e Create dedicated folders where employees can find shareable content (like
on the Someli platform).

Action Point: Choose a method for distributing content to employees and make it
as simple as possible.

“A strong launch is more than just a one-time event.
It's about creating a sustainable framework that
keeps employees engaged and motivated over the
long term.”

Step 5: Encourage Personalization

Nobody wants to read a generic, copy-paste post. Encourage employees to add
their own voice to the content they share. This not only makes the posts more
engaging but also helps employees feel more connected to the program.

Tips for personalization:

e Share a personal story or experience related to the content.

e Add a question to spark engagement (e.g., “What do you think about this
trend?”).

e Use emojis or hashtags to make posts more dynamic.

Action Point: Provide examples of personalized posts to inspire employees.
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Step 6: Celebrate Early Wins

As soon as employees start participating, celebrate their efforts! Recognition is a
powerful motivator, and it shows others that the program is worth their time.

Ways to celebrate:

» Highlight top contributors in team meetings or newsletters.

e Share success stories, like how an employee’s post led to a new lead or
engagement.

o Offer small rewards, like gift cards or company swag, to early adopters.

Action Point: Track participation from day one and publicly recognize employees
who are actively sharing content.



You've launched your program, and employees are starting to share content. But
how do you know if it's working? While launching the program is an important
milestone, it's only the beginning—tracking the right metrics allows you to
evaluate what's working, identify areas for improvement, and demonstrate the
program'’s value to stakeholders.

“Success in employee advocacy can take many
forms, from increased brand awareness and social
media engagement to higher website traffic, lead
generation, and even improved employee
satisfaction.”

However, measuring these outcomes requires a clear strategy, the right tools, and
a focus on both quantitative and qualitative data. In this chapter, we'll explore how
to define meaningful metrics, set realistic benchmarks, and use data to refine your

program over time, ensuring it continues to deliver measurable results for your
brand and your employees.
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Step 1: Define Your Key Metrics

The first step is to decide what success looks like. This will depend on your goals,
but here are some common metrics to track:

1. Adoption Rate: How many employees are participating in the program?

2. Active Participation: How often are employees sharing content?

3. Engagement: How much interaction (likes, comments, shares) is the
content generating?

4. Reach: How many people are seeing the content shared by employees?

5. Earned Media Value (EMV): What is the estimated value of the exposure
generated by employee shares?

6. Referrals and Leads: Are employee shares driving traffic, leads, or sales?

Action Point: Choose 3-5 metrics that align with your program’s goals and track
them consistently.

Visualizing employee program success metrics

Referrals and
Leads

Adoption Rate

Earned Media
Value

Active
Participation

Reach .~ Engagement
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Step 2: Use Tools to Track Performance

Manually tracking metrics can be time-consuming, especially for larger programs.
That's where employee advocacy tools come in. Most platforms offer built-in
analytics that make it easy to measure performance.

Popular tools for tracking:

e Someli Al
e Hootsuite Amplify

Action Point: Use an advocacy platform or social media analytics tools to track
key metrics.

Step 3: Analyze the Data

Once you've collected data, it's time to analyze it. Look for patterns and insights
that can help you improve the program. For example:

 Which types of content are getting the most engagement?
e Which employees are the most active participants?
e Are there any barriers preventing employees from participating?

Action Point: Schedule monthly or quarterly reviews to analyze your program'’s
performance and identify areas for improvement.

Step 4: Share Results with Stakeholders

Don't keep your results to yourself! Share them with executives, team leaders, and
employees. This not only demonstrates the value of the program but also keeps
everyone motivated.

Action Point: Create a simple report or dashboard to share key metrics and
success stories with stakeholders.



Sometimes, the best way to learn is by looking at what others have done. Below is
a comprehensive list of the real-world examples of companies that have
successfully implemented employee advocacy programs.

These examples showcase how employee advocacy was implemented, the
strategies used, and the lessons we can learn from their achievements. By
understanding these approaches, you can gain actionable insights to inspire your
own program.
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1. Oyster HR: Authenticity and Relatability

Oyster HR, a company focused on enabling remote work and global collaboration,
has built an employee advocacy program that emphasizes authenticity. Employees
are encouraged to share their personal experiences of working remotely, as well
as company achievements, such as awards, events, and meetups. Oyster HR
provides employees with the freedom to create content that feels genuine, often
using memes, emojis, and personal anecdotes to make their posts relatable and
engaging. This approach ensures that the content resonates with their audience
while showcasing the company'’s values.

Oyster

How It Was Implemented:

Oyster HR fostered a culture of openness and creativity by encouraging
employees to share their stories on social media with minimal restrictions. The
company celebrated employee-generated content by amplifying it on official
channels, creating a feedback loop of recognition and motivation.

Key Takeaways:

e Encourage employees to share behind-the-scenes moments to humanize
your brand.

e Celebrate company achievements to create a sense of pride and
engagement.

e Use relatable and modern content formats, such as memes and emojis, to
resonate with your audience.
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2. Moonpig: Showcasing Company Culture

Moonpig, a personalized greeting card and gift company, uses employee
advocacy to highlight its positive company culture. Employees are encouraged to
share content that showcases their expertise, such as blog posts, project updates,
and team milestones. Moonpig also focuses on celebrating team successes, such
as product launches or internal achievements, to foster a sense of pride and
collaboration. This approach not only strengthens internal engagement but also
positions Moonpig as an innovative and supportive workplace, attracting top
talent.

How It Was Implemented:

Moonpig created a structured advocacy program by providing employees with
pre-approved content ideas and templates to make sharing easier. They also
encouraged employees to share their own stories and experiences, ensuring
authenticity. The company regularly highlighted employee contributions on its
official channels, reinforcing the value of participation.

Key Takeaways:

e Use employee advocacy to highlight your company'’s culture and values.
e Showcase employee expertise through blog posts and project updates.
e Celebrate team successes and milestones to foster a sense of community.
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3. COSMO Consult: Personalization and Relevance

COSMO Consult, a global provider of business software, takes a highly
personalized approach to employee advocacy. Recognizing the diversity of its
workforce, COSMO Consult tailors content to different regions, languages, and
personas. Employees are encouraged to share content that resonates with their
specific audiences, whether it's local customers or industry peers. Additionally,
the company promotes employee-generated content, which authentically
represents its brand values and culture.

4\, COSMO
€ “consuLT

How It Was Implemented:

COSMO Consult segmented its advocacy program by region and language,
ensuring that employees had access to content that was relevant to their local
markets. The company also provided training and resources to help employees
create their own content, empowering them to share their unique perspectives.

Key Takeaways:

e Segment content by region, language, or department to ensure relevance.

e Encourage employee-generated content to authentically represent your
brand.

e Tailor content to specific audiences to maximize engagement and impact.
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4. DailyPay: Culture-Driven Content in Regulated Industries

DailyPay, a financial technology company operating in a highly regulated industry,
focuses its employee advocacy efforts on showcasing company culture.
Employees are encouraged to share photos and stories from team lunches,
events, and external workshops, highlighting the vibrant and collaborative work
environment. This approach allows DailyPay to maintain compliance with industry
regulations while still engaging its audience and building trust.

dailypay.

How It Was Implemented:

DailyPay implemented its advocacy program by focusing on non-sensitive,
culture-driven content. The company provided clear guidelines to employees on
what could and could not be shared, ensuring compliance. They also created
opportunities for employees to participate in events and activities that could be
featured in their posts.

Key Takeaways:

e Focus on culture-driven content to build trust and attract talent.

e Showcase team events and collaborative moments to highlight your
company'’s values.

e Use employee-generated content to maintain authenticity while staying
compliant.
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5. Sephora Canada: Empowering Brand Ambassadors

Sephora Canada’s SPARK program is a standout example of employee advocacy
done right. The program empowers select employees, known as brand
ambassadors, to share their experiences and career journeys on social media.
These ambassadors create engaging content, such as “day-in-the-life"” posts, that
highlight Sephora’s commitment to diversity, inclusion, and personal development.
The program not only supports talent acquisition but also strengthens Sephora’s
reputation as an employer of choice.

SEPHORA

How It Was Implemented:

Sephora Canada carefully selected employees to participate in the SPARK
program, providing them with training and resources to create high-quality
content. The company also established clear guidelines to ensure consistency
while allowing ambassadors to share their authentic stories.

Key Takeaways:

e Establish a dedicated ambassador program to amplify your brand's
message.

e Highlight employee stories to showcase your company’s commitment to
diversity and development.

e Use engaging formats like “day-in-the-life” posts to connect with your
audience.
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6. Ogilvy: Leadership and Thought Leadership

Ogilvy, a global advertising and marketing agency, has built a comprehensive
employee advocacy program that includes participation from employees at all
levels, including senior leaders. Employees share a variety of content formats,
such as articles, carousels, and personal posts, while senior leaders contribute
thought leadership content. This approach not only inspires employees to
participate but also positions Ogilvy as a thought leader in the industry.

Odilvy

How It Was Implemented:

Ogilvy provided employees with access to a content library and encouraged them
to share posts that aligned with their personal interests and expertise. Senior
leaders were actively involved, setting an example for the rest of the team and
reinforcing the importance of advocacy.

Key Takeaways:

e Encourage leadership involvement to inspire employees and enhance
credibility.

e Use diverse content formats, such as articles and carousels, to maintain
engagement.

e Position your company as a thought leader by sharing high-quality,
insightful content.
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7. Lucid Motors: Pride in Work and Values

Lucid Motors, a luxury electric vehicle manufacturer, leverages its employees’
pride in their work to create engaging content. Employees share posts about
diversity events, work anniversaries, and community initiatives, showcasing the
company'’s values and culture. This approach not only strengthens internal morale
but also attracts top talent in a competitive industry.

L LIi1C— 1™

How It Was Implemented:

Lucid Motors encouraged employees to share their experiences by creating a
supportive environment where advocacy was celebrated. The company also
highlighted employee-generated content on its official channels, reinforcing the
value of participation.

Key Takeaways:

e Highlight your company's values and community involvement to build a
strong employer brand.

e Celebrate diversity events and work anniversaries to foster employee pride.

e Use employee advocacy to attract top talent in competitive industries.
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8. Adobe: Creativity and Employee Empowerment

Adobe’s employee advocacy program focuses on empowering employees to share
their creative work and experiences on social media. By providing training and
tools, Adobe ensures employees feel confident in representing the brand. The
company also encourages employees to use the hashtag #AdobelLife to share
their stories, creating a sense of community and pride.

How It Was Implemented:

Adobe implemented its program by offering social media training and resources
to employees, ensuring they felt comfortable sharing content. The company also
created a branded hashtag, #AdobelLife, to unify employee posts and foster a
sense of community.

Key Takeaways:

e Provide training and resources to equip employees with the tools they need
to confidently share content.

e Use branded hashtags to foster a shared identity among employees.

e Celebrate creativity to highlight individuality and strengthen employees’
connection to the brand.
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9. Dell: Social Media Certification for Employees

Dell's employee advocacy program includes a social media certification initiative
that trains employees to use social platforms effectively. This program not only
helps employees build their personal brands but also amplifies Dell's message
through authentic, employee-generated content.

How It Was Implemented:

Dell created a formal certification program that provided employees with training
on social media best practices. Certified employees were then encouraged to
share content that aligned with their personal interests and Dell's brand values.

Key Takeaways:

e |nvest in employee training to empower them to represent the brand
professionally.

e Encourage personal branding to benefit both employees and the company.

e Leverage authenticity through employee-generated content, which is more
relatable and trustworthy than traditional marketing.
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10. Shopify: Empowering Employees as Industry Experts

Shopify's employee advocacy program stands out for its focus on individuality and
expertise. Instead of centralizing a repository of branded content for employees to
share, Shopify encourages its workforce to develop their own unique niches and
become industry authorities. This approach aligns with Shopify's commitment to
learning and development, fostering a culture of innovation and expertise.

) shopify

How It Was Implemented:

Shopify empowered employees by providing them with the freedom to create and
share content that aligned with their personal interests and professional expertise.
The company also invested in training and development to help employees grow
as thought leaders.

Key Takeaways:

e Treat employees as individuals to remind them that their unique skills and
perspectives are valued.

e Reflect company values in employee treatment to reinforce a
customer-centric culture.

e |nvest in employee development to help them grow as experts, increasing
job satisfaction and pride.
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11. Penske: Leveraging Social Media for Advocacy

Penske, a leader in supply chain and logistics, embraced employee advocacy to
connect with a younger demographic on social media. By focusing on content
employees wanted to share, Penske achieved a 9,958% increase in reach and a
333% boost in website click-through rates in just one quarter.

How It Was Implemented:

Penske provided employees with engaging, shareable content that balanced
professionalism with a playful tone. The company also encouraged employees to
share their own experiences, making the content more relatable and authentic.

Key Takeaways:

e Deliver content employees want to share to boost participation and
retention.

e Showcase a playful side to make the workplace more enjoyable for
employees and appealing to customers.

e Balance customer needs with employee satisfaction to create a modern and
engaging work environment.
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12. GE: Empowering Employees as Brand Ambassadors

GE's employee advocacy program focuses on positioning employees and
leadership as valuable resources for prospective hires. By encouraging employees
to share their passion for working at GE on social media, the company fostered a
sense of purpose and reduced turnover. This initiative also became a powerful
recruitment tool.

General
Electric

How It Was Implemented:

GE provided employees with training and resources to share their stories on
social media. The company also encouraged leadership to participate, setting an
example for the rest of the workforce.

Key Takeaways:

e Empower employees to share their stories to create authentic and engaging
content.

e Reduce turnover through advocacy by making employees feel valued and
engaged.

e Diversify employee roles to make their jobs more stimulating and rewarding.
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13. Randstad: Gamification and Engagement

Randstad, a global HR services leader, overcame challenges with social media
algorithms and workforce diversity by gamifying its employee advocacy program.
This approach led to a $1.5 million earned media value and significantly increased
employee engagement.

- randstad

How It Was Implemented:

Randstad introduced gamification elements, such as leaderboards and rewards,
to encourage employees to participate in the advocacy program. The company
also provided training to ensure employees felt confident sharing content.

Key Takeaways:

e Expand social reach to enhance the company's reputation and make
employees proud to be part of the organization.

e Use gamification to drive engagement by adding elements like leaderboards
and rewards.

e Adapt to changing times to stay relevant in a digital world.
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14. Starbucks: Building a Culture of Advocacy

Starbucks' employee advocacy program leverages its internal culture to engage
employees as brand advocates. Employees, referred to as “partners,” share
content on social media within company guidelines, fostering camaraderie and
accountability. This approach has contributed to an impressive 44% staff turnover
rate, far below the industry average.

STARBUCKS

How It Was Implemented:

Starbucks created a culture of advocacy by encouraging employees to share
their experiences and providing clear social media guidelines. The company also
celebrated employee contributions, reinforcing a sense of pride and ownership.

Key Takeaways:

e Engage employees as advocates to increase their sense of ownership and
loyalty.

e Publicize advocacy efforts to enhance the company's reputation and attract
talent.

e Foster a sense of community to create a culture of collaboration and pride
among employees.
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15. IBM: Employee Advocacy Through Thought Leadership

IBM's employee advocacy program focuses on thought leadership. Employees are
encouraged to share their expertise and insights on social media, positioning
themselves as industry leaders. IBM provides training and resources to help
employees create high-quality content, which not only benefits the company but
also enhances employees' personal brands.

How It Was Implemented:

IBM provided employees with training on how to create and share thought
leadership content. The company also encouraged employees to align their
personal expertise with IBM's brand values, creating a mutually beneficial
relationship.

Key Takeaways:

e Encourage thought leadership to build credibility for both employees and
the company.

e Provide resources and training to equip employees with the tools they need
to create impactful content.

e Focus on mutual benefits to enhance both the company’s and employees’
professional reputations.

These success stories demonstrate the power of employee advocacy when
implemented thoughtfully. By empowering employees, fostering a culture of
engagement, and providing the right tools and resources, companies can amplify
their brand message while creating a more satisfied and loyal workforce. Use
these examples to inspire your own employee advocacy program and tailor it to
your organization’s unique needs.



While employee advocacy offers immense potential to amplify your brand and
engage your workforce, it's not without its challenges. Many organizations face
hurdles such as employee hesitation, lack of engagement, or difficulty creating
content that employees feel comfortable sharing. Some employees may worry
about mixing their personal and professional lives on social media, while others
may feel they lack the time, skills, or motivation to participate. Additionally,
companies often struggle to maintain a balance between empowering employees
to share authentic content and ensuring that their posts align with the brand’s
voice and values.

In this chapter, we'll explore the most common challenges organizations face
when implementing employee advocacy programs and provide actionable
strategies to overcome them. By addressing these roadblocks head-on, you can
build a program that empowers your employees, strengthens your brand, and
delivers measurable results.
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Challenge 1: Lack of Engagement

If employees aren't participating, it's often because they don't see the value or
don't feel confident about sharing content.

How to overcome it:

e« Communicate the benefits of the program clearly.
e Provide training to build confidence.
o Make participation easy by providing ready-to-share content.

Action Point: Survey employees to understand why they're not participating and
address their concerns.

Challenge 2: Maintaining Momentum

Employee advocacy isn't a “set it and forget it" program. It requires ongoing effort
to keep it fresh and exciting.

How to overcome it:

e Regularly update your content library with new, engaging content.
o Offer new incentives or rewards to keep employees motivated.
o Celebrate wins and share success stories to keep the program top of mind.

Action Point: Schedule quarterly check-ins to refresh your content strategy and
incentives.
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Challenge 3: Measuring ROI

It can be challenging to tie employee advocacy directly to business outcomes like
sales or revenue.

How to overcome it:

» Focus on measurable metrics like reach, engagement, and referrals.
e Use tools to track the impact of employee shares on website traffic and
leads.

Action Point: Use case studies and data to demonstrate the program'’s value to
stakeholders.

Challenge 4: Gamification

Gamification can be a powerful tool to overcome engagement challenges and
make the program more fun and interactive. By incorporating game-like elements,
you can tap into employees' natural desire for competition, achievement, and
recognition.

How to implement gamification:

e Leaderboards: Create a leaderboard to showcase top contributors and
encourage friendly competition.

e Points and badges: Award points for actions like sharing content or
engaging with posts. Employees can earn badges for reaching milestones.

e Contests: Run monthly or quarterly contests with prizes for the most active
participants.

e Journey-based rewards: Create levels or tiers that employees can progress
through as they participate more.

Why it works: Gamification taps into intrinsic motivators like achievement and
recognition, making the program more engaging and enjoyable.

Action Point: Introduce gamification elements into your program, such as
leaderboards, badges, or contests, to boost participation and engagement.
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Challenge 5: Addressing Cultural Barriers

Sometimes, company culture can be a barrier to employee advocacy. If
employees don't feel connected to the company’s mission or values, they may be
less likely to participate.

How to overcome it:

e Foster a positive culture: Build a workplace culture where employees feel
valued and proud to represent the company.

e Communicate the "why": Help employees understand the purpose of the
program and how it aligns with the company's mission.

e Lead by example: Encourage leaders and managers to participate in the
program and set the tone for the rest of the team.

Action Point: Evaluate your company culture and address any barriers that might
be preventing employees from engaging with the program.

www.someli.ai



Employee advocacy has become a game-changer for businesses, offering a
cost-effective and trust-driven approach to marketing, sales, and recruitment. By
empowering employees to share company-related content on their personal
networks, organizations can achieve remarkable results. The following statistics
highlight the immense benefits of employee advocacy for corporations and why
it's a strategy worth investing in.

Employee advocacy thrives on trust, which is often
lacking in traditional corporate advertising.
According to research, 76 % of consumers trust
content shared by a brand’s employees more than
the brand itself.

www.someli.ai



Corporate Benefits Backed by Statistics

1. Unmatched Social Media Reach and Engagement

Employees leverage 10x more social
media connections than brands.

o Employees collectively have 10X more social media connections than
brands, according to LinkedIn research. This means that leveraging
employees' networks can dramatically expand a company'’s reach.

o Content shared by employees generates 8X more engagement than
posts shared directly by the company. This increased engagement
leads to better visibility and interaction with target audiences.

o Millennials, who dominate today's workforce, are particularly active in
this space, with 81% sharing information about their company online.

www.someli.ai



Of employees that participate in employee advocacy
programs say that advocacy efforts create business
opportunities and opean up New revenua streams
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o 64% of employees in formal advocacy programs report that their
efforts create new business opportunities and revenue streams.

o Salespeople who use social selling as part of their strategy are 23%
more likely to exceed their quotas than those who don't.

o Personal recommendations are key to purchasing decisions, with
84% of B2B buyers seeking advice from peers and colleagues before
making a purchase.

3. Cost-Effective Marketing

Large employee ambassadorship
programs are likely to generate more than
$1.9 million In advertising value.

S Arirea * kradihla
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o Large-scale employee advocacy programs (1,000+ participants) can
generate over $1.9 million in advertising value, according to Kredible.

www.someli.ai



< someli

o Companies with formal advocacy programs report a 65% increase in
brand recognition and up to 5X more web traffic, as shown in the
Edelman Trust Barometer.

4. Improved Recruitment and Employer Branding

o Employee advocacy strengthens employer branding, leading to a
43% reduction in hiring costs for companies with strong employer
brands.

o 79% of job seekers use social media during their job search, and
employee advocates can significantly reduce recruitment costs by
sharing job openings within their networks.

o Referrals from employee advocacy efforts have the highest
applicant-to-hire conversion rate, accounting for 7% of applicants but
40% of new hires.

5. Enhanced Customer Retention

4 “"- 1 :/ ":Customers referrals by advocates (both
PR Y — | customer and employee) have a 37%
L) higher retention rate.

o Customers referred by advocates (both employees and customers)
have a 37% higher retention rate, according to Deloitte. This
highlights the long-term value of trust-based recommendations.




Why Corporations Should Act Now

The statistics make it clear: employee advocacy is not just a trend but a proven
strategy for corporate growth.

4

'\ o } 65% of companies report increased
v 7 brand recognition after implementing a
\ |  formal employee advocacy program.
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By formalizing advocacy programs, companies can unlock the full potential of
their workforce, driving brand awareness, increasing sales, and reducing costs
across marketing and recruitment. With 65% of companies reporting increased
brand recognition and 5X more web traffic through advocacy, the return on
investment is undeniable.
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Employee advocacy is more than just a marketing strategy—it's a cultural shift that
empowers employees to become the voice of your brand.

Throughout this book, we've explored the immense potential of employee
advocacy to amplify your brand'’s reach, build trust with your audience, and foster
a sense of pride and engagement among your team.

By leveraging the authentic voices of your employees, you can create a ripple
effect that extends far beyond traditional marketing efforts. This is not just about
sharing content; it's about building a community of advocates who genuinely
believe in your company’s mission and values.
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As we've seen, the benefits of employee advocacy are twofold.

For companies, it drives measurable results such as increased brand awareness,
higher engagement, and more qualified leads.

For employees, it offers opportunities to grow their personal brands, expand their
networks, and develop valuable skills.

This win-win dynamic is what makes employee advocacy so powerful. However,
the success of such a program depends on thoughtful planning, clear
communication, and ongoing support. It's not a one-time initiative but a long-term
commitment to empowering your people and aligning them with your brand'’s
goals.

“Employee advocacy is more than just a marketing
strategy—it’s a cultural shift that empowers
employees to become the voice of your brand."”

The journey to building a successful employee advocacy program may come with
challenges, but these can be overcome with the right strategies. From securing
executive buy-in to gamifying participation and providing training, every step you
take strengthens the foundation of your program.

Remember, authenticity is key—encourage employees to share their unique
perspectives and voices.

Celebrate their contributions, measure your progress, and continuously refine
your approach to keep the program fresh and engaging. By doing so, you'll not
only sustain momentum but also create a culture where advocacy becomes
second nature.

Now is the time to take action.

Start small, define what employee advocacy means for your organization, and
build a program that reflects your company's values and goals. Empower your
employees to be proud ambassadors of your brand, and watch as their voices
amplify your message in ways you never thought possible.

“The future of marketing is human, and your
employees are your strongest asset.”

www.someli.ai
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By investing in them, you're not just building a stronger brand—you're creating a
workplace where people feel valued, connected, and inspired to make a
difference.

Let this book be your guide as you embark on this transformative journey. The
possibilities are endless, and the rewards are waiting.

Good luck.
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Comprehensive Step-by-Step Plan for Implementing
an Employee Advocacy Program in Your Business

This plan provides a detailed, step-by-step guide to launching an employee
advocacy program, complete with workbooks for each step. The plan includes
actionable tasks, questions, and checkpoints to help you stay organized and
ensure progress.

Step 1: Program Planning and Goal Setting

The first step is to lay the foundation for your employee advocacy program. Define
the purpose of the program and how it aligns with your business goals. Think
about what you want to achieve—whether it's increasing brand awareness, driving
website traffic, or improving employee engagement. You'll also need to
understand how ready your employees are to participate by gathering their input
through surveys or informal discussions. Finally, set clear, measurable goals and
create a vision for the program.

Workbook:

1. Define the Purpose:
o What is the primary goal of the program? (e.g., brand awareness,
lead generation, employee engagement)
o How does this align with your company’s overall business objectives?

2. Set SMART Goals:
o What specific, measurable goals will you set? Examples:
m Increase social media reach by ___% in _ months.
m Achieve _% employee participation within _ months.
m Generate __% more website traffic from social media.

3. Survey Employees:
o What questions will you include in the survey? Examples:
m “How comfortable are you sharing work-related content on
social media?”
m “What would motivate you to participate in an advocacy
program?”
o How will you distribute the survey? (e.g., email, internal platform)



4. Draft a High-Level Plan:
o What types of content will employees share? (e.g., social media
posts, blog posts, product updates, industry news)
o What platforms will employees use? (e.g., LinkedIn, Twitter,
Instagram)
o What incentives might you offer to encourage participation?

Step 2: Secure Executive Buy-In and Form a Cross-Functional Team

Leadership support is critical to the success of your program. This step focuses
on getting leadership on board and building a team to manage the program. A
cross-functional team will help with different aspects of the program, such as
content creation, technology management, and employee training.

Workbook:

1. Prepare a Leadership Pitch:
o What are the key benefits of employee advocacy for your company?
(e.g., increased reach, trust, engagement)
o What case studies or examples from similar companies will you
include?
o What ROI metrics will you highlight to demonstrate value?

2. Secure Executive Buy-In:
o Who are the key stakeholders you need to meet with? (e.g., CEOQ,
CMO, HR leaders)
o What resources or budget will you request?

3. Form a Cross-Functional Team:
o Who will represent the following areas:
m Marketing (content creation and strategy)?
m HR (employee engagement and training)?
m IT (platform setup and support)?
m Communications (internal messaging and guidelines)?
o How often will the team meet to review progress?
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Step 3: Define the Strategy, Guidelines, and KPIs

This step is about creating a clear roadmap for your program. Define how the
program will work, what employees are expected to do, and how you'll measure
success. It's also important to create guidelines that explain what employees can
and can't share, so they feel confident participating. Finally, identify the key
metrics (KPIs) that will help you track the program'’s performance over time.

Workbook:

1. Define the Strategy:
o What types of content will employees share? (e.g., blog posts,
product updates, industry news)
o Which platforms will employees use? (e.g., LinkedIn, Twitter,
Instagram)
o How often will employees be expected to participate?

2. Draft Guidelines:
o What examples of shareable content will you include?
o What tips will you provide for personalizing posts?

o What social media policies will you include? (e.g., confidentiality, tone
of voice)

3. SetKPIs:

o What metrics will you track? Examples:

Adoption rate (percentage of employees participating).
Engagement (likes, comments, shares).

Reach (number of people exposed to shared content).
Website traffic and leads generated.
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Step 4: Research and Select Tools & Technology

Choosing the right tools is essential for managing your employee advocacy
program. Platforms like Someli Al and Hootsuite Amplify are excellent options for
simplifying content sharing, tracking analytics, and making the program
user-friendly. This step involves evaluating different platforms, selecting the one
that best fits your needs, and setting it up.

Workbook:

1. Research Tools:
o What platforms will you evaluate? Examples:

m Someli Al: Known for its intuitive interface, Al-driven content
recommendations, and robust analytics for employee
advocacy.

m Hootsuite Amplify: Offers seamless integration with
Hootsuite's social media management tools and strong
reporting features.

o What features are most important to you? (e.g., ease of use,
analytics, integration with existing tools)

2. Request Demos:
o Which vendors will you contact for demos?
o What questions will you ask during the demos? Examples:
m “How does the platform track engagement?”
m “Can it integrate with our existing tools?”

3. Select and Set Up the Platform:
o Which platform will you choose, and why? (e.g., Someli Al for its
Al-driven content curation and ease of use)
o How will you organize the content library? (e.qg., categories, tags)
o Who will manage the platform setup and maintenance?
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Step 5: Develop the Content Library and Communication Strategy

Content is the backbone of your employee advocacy program. This step focuses
on building a library of shareable content and planning how you'll communicate
the program internally to generate excitement and encourage participation.

Workbook:

1. Create Content:
o What types of content will you include? Examples:
m Company blog posts, press releases, and product updates.
m Industry news and thought leadership pieces.
m Employee-generated content (e.g., team achievements,
events).
o Who will be responsible for creating and curating content?

2. Organize Content:
o How will you categorize or tag content to make it easy for employees
to find?

3. Plan Internal Communication:
o What channels will you use to promote the program? (e.g., email,
Slack/Teams, posters)
o What materials will you create to explain the program? (e.g., FAQs,
sample posts)
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Step 6: Launch a Pilot Program and Conduct Training Sessions

Before rolling out the program to the entire company, test it with a small group of
employees. This pilot program will help you identify any issues and refine your
approach. Use this step to train the pilot group on how to use the platform, share
content, and follow the program'’s guidelines.

Workbook:

1. Select Pilot Participants:
o Who will participate in the pilot program? (e.g., 10-20 employees who
are active on social media)
o How will you recruit them? (e.g., email invitation, manager
recommendations)

2. Conduct Training:
o What topics will you cover in the training sessions? Examples:
m How to use the platform (e.g., Someli Al or Hootsuite Amplify).
m Tips for personalizing posts.
m Program goals and guidelines.
o How will you deliver the training? (e.g., workshops, webinars)

3. Distribute Content:
o What content will you provide for participants to share during the
pilot?
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Step 7: Kick Off the Pilot and Begin Monitoring Initial Engagement

This step involves officially launching the pilot program and tracking results.
Encourage participants to start sharing content and monitor their activity closely.

Use this time to gather feedback and identify any challenges or opportunities for
improvement.

Workbook:

1. Launch the Pilot:

o How will you encourage participants to start sharing content?
o What support will you provide during the pilot?

2. Monitor Engagement:
o What metrics will you track during the pilot? Examples:
m Number of shares.
m Engagement rates (likes, comments, shares).
m Reach and impressions.

3. Collect Feedback:
o How will you gather feedback from participants? (e.g., surveys, focus
groups)
o What questions will you ask? Examples:
m “What challenges did you face?”
m “What did you enjoy about the program?”
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Step 8: Evaluate Pilot Results and Collect Feedback

After a week of active participation, analyze the results of the pilot program. Look
at the data to see what's working and what needs improvement. Use feedback
from participants to refine the program before the full launch.

Workbook:

1. Review Analytics:
o What trends did you observe in participation, engagement, and
content performance?

2. Conduct Feedback Sessions:
o What feedback did participants provide about their experience?
o What suggestions did they offer for improvement?

3. Identify Improvements:
o What changes will you make to the program based on the pilot
results?
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Step 9: Refine the Program and Prepare for Full Rollout

This step involves making adjustments based on the pilot results and finalizing
your plans for the full launch.

Workbook:

1. Update Content Library:
o What new content will you add to address gaps identified during the
pilot?

2. Refine Guidelines:
o What changes will you make to the guidelines based on participant
feedback?

3. Prepare Launch Materials:
o What materials will you create to promote the program
company-wide? (e.g., emails, presentations, videos)
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Step 10: Full Program Launch Company-Wide

It's time to roll out the program to the entire organization. Use a mix of
communication channels to announce the launch and encourage employees to
participate. Highlight success stories from the pilot program to build excitement.

Workbook:

1. Announce the Launch:

o What channels will you use to announce the program? (e.g., email,
team meetings, internal platforms)
o How will you highlight success stories from the pilot program?

2. Encourage Participation:

o What incentives will you offer to encourage employees to join? (e.qg.,
recognition, rewards)

3. Provide Support:
o How will you address questions or issues during the launch?
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Step 11: Drive Engagement with Gamification and Ongoing Support

Now that the program is live, focus on keeping employees engaged. Introduce
gamification elements like leaderboards and contests to make participation fun.
Continue offering support and training to ensure employees feel confident.

Workbook:

1. Implement Gamification:
o What gamification elements will you introduce? Examples:
m Leaderboards.
m Badges for milestones.
m Contests with prizes.

2. Recognize Top Contributors:

o How will you highlight and reward employees who actively
participate?

3. Provide Ongoing Training:
o What additional training or resources will you offer to keep employees
engaged?
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Step 12: Monitor, Measure, and Optimize

In the final step, evaluate the program'’s performance and identify opportunities for
improvement. Use analytics to measure success against your KPIs and gather
feedback from employees to refine the program.

Workbook:

1. Review Analytics:
o What do the metrics reveal about the program'’s success? Examples:
m Adoption rate.
m Engagement levels.
m Referral traffic.

2. Collect Feedback:
o What feedback have employees provided about their experience?

3. Optimize the Program:
o What changes will you make to improve the program moving
forward?




This Comprehensive 12 Step-by-Step Plan for Implementing an Employee
Advocacy Program provides a clear roadmap and actionable tools to ensure
success.

Implementing an employee advocacy program is not just about boosting your
brand's visibility—it's about empowering your people to become authentic
ambassadors of your mission. By following this 12-step action plan, you're laying
the foundation for a program that drives real results, fosters trust, and strengthens
connections both inside and outside your organization.

“Implementing an employee advocacy program is
not just about boosting your brand'’s visibility—it's
about empowering your people to become authentic
ambassadors of your mission.”

Remember, the key to success lies in consistency, communication, and genuine
support for your employees. When you invest in their voices, you're not only

amplifying your brand but also creating a culture of engagement, pride, and
shared purpose.

Now it's time to take action. Start small, stay focused, and watch as your
employees help transform your brand'’s reach and impact. The power of advocacy
is already within your team—unlock it and let it shine.

www.someli.ai
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ABOUT THE BOOK

This book is a practical guide to

empowering your employees to become
passionate advocates for your brand. It
explores how to build, launch. and sustain

an employee advocacy program that amplifies
your brand’s reach, fosters emplouee
engagement, and drives measurable business
results. Packed with aclionable tips, reabworld
examples, and strategies 1o overcomes comimon
challenges, this book will help you unlock

the power of your people to grow your brand
authentically and effectively. '
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